Lynette Peterson

From:
Sent:
To:

Cc:
Subject:

Hi Lynette -

Julie Warren <jwarren3670@yahoo.com>
Monday, August 19, 2019 9:17 PM

Lynette Peterson

Scott A, Spisak; Tom Warren; Erik Warren
Request for splitting two lots that share a PID

I'd like to submit a request to divide the two lots {lots 4 & 5, block 2) that currently make up the Asa Parker property and
share a PID. I've met with Washington County Property Tax Maintenance and their process to split lots sharing a PID
requires an updated deed that is approved by the City of Marine. We're planning to list the Asa Parker house property at
the end of September and would like the split to occur before then. Could you please let me know next steps? I'll be in
town until August 28th and am happy to stop by to discuss.

Thanks!
Julie Warren

Sent from my iPad




Lynette Peterson

From:
Sent:
To:
Subject:

Lynette:

David Snyder <david@johnsonturner.com>
Friday, September 6, 2019 2:45 PM

Lynette Peterson

Lots

If there is a request to create a separate PID number for a lot in the City it would be my recommendation that the City
not approve that unless the City first determines that the lot meets the dimensional standards of the ordinance, and
that there is adequate public infrastructure to serve it in a developed state-like sewer. This would apply to the Warren
back lot. | believe that development proposals in the past have been declined or postponed because of capacity issues
or even capacity uncertainty. As a general rule, if lot is to be put on line for development, it is supposed to have its
service infrastructure in place first and that should be verified.

Let me know if you have any questions or need any particular facts reviewed.

Thanks.
Dave

David K. Snyder

david@johnsonturner.com / Direct Dial: 651-403-8972 P: 651-464-7292 / F. 651-464-
7348 / www.johnsonturner.com

Mail to: 56 E. Broadway Ave, #206, Forest Lake, MN 55025
Forest Lake, MN / Lake Elmo, MN / Woodbury, MN / Blaine, MN

o @ Please consicler the envicommnent balore printing Uis email
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MMFS

DRAFT
CONTRACT FOR USE
OF
MARINE ELEMENTARY SCHOOL

THIS USE CONTRACT (“Use Contract”) made as of day of
20 , by and between the City of Marine on St. Croix (the “City”), and Marine Mills Folk
School, a nonprofit corporation, whose address is PO Box 80, Marine on St Croix MN 55047
(the “User”).

1. Use of Premises: City hereby agrees that the User and User’s members, agents,

employees, participants, guests, and invitees (collectively “User’s Affiliates”) may use
the building and grounds of Marine Elementary School and herein referred to as the
“Premises” in the areas crosshatched as shown in Exhibit A attached hereto and fully
incorporated herein. The use shall be non-exclusive and shall coordinate with other
users, including schools.

Use Fee: USER agrees to pay to CITY a fee for the use of the Premises, as shown

in Attachment 1.

No Subcontract, Assignment or Sublet: The User will not subcontract, sublet, or assign
any of its right(s) to use the Premises pursuant to this Use Contract. Any unapproved
assignment or sublet shall constitute an Event of Default as defined below.

Damage or Destruction: If the Premises is damaged or destroyed by an event beyond the
control of CITY, and if CITY elects not to rebuild or restore the Premises, then CITY
may terminate this Use Contract upon written notice to the User, in which case neither
the User nor CITY shall have any further rights, obligations, or liability to the other
hereunder. If the Permitted Use(s) is/are not rescheduled, the User and CITY agree that
CITY shall refund to the User that portion of any previously paid fees which are allocable
to the cancelled use time and neither party shall have any further rights, obligations, or
liability hereunder.

Assumption of Liability: The User hereby assumes and agrees to be fully and
exclusively responsible for the safety and conduct of the persons and personal property of
all Users and User’s Affiliates while on the Premises, including its guests, employees,
agents and invitees.

Indemnification: The User hereby agrees to indemnify and defend and hold harmless
CITY, its officers, agents, employees, successors and assigns, and any member of the
public attending an event held by the User with the permission or acquiescence of the
User, from any and all losses, claims, damages, judgments, liabilities, causes of action,
costs and expenses, including reasonable attorney’s fees, arising out of or resulting from
or in any way relating to the use of the Premises by the User or User’s Affiliates or from
any act or omission by the User, any of its officers, agents, employees, members or
guests or User’s Affiliates which are not solely caused by the misconduct or negligence
of CITY or its officers, agents or employees. Insurance: User has and will maintain in
effect general liability insurance during the term of this Use Contract, in the amount of
coverage of a combined single limit of not less than $500,000 per occurrence with




10.

11.

12.

13.

14.

$1,000,000 in the aggregate coverage. User will, at least ten (10) days prior to the use of
Premises, deliver a certificate of insurance to CITY by an insurance company satisfactory
to CITY. User will provide a security deposit of $1,000 prior to use of the premises
which shall be returned at the expiration of this agreement, with interest thereon provided
that the agreement has not been materially breached.

User is responsible for securing the leased premises after and during its hours of
operation by locking all doors and closing all windows. User shall take reasonable care
to prevent, avoid and remedy any damage done to the Premises by its agents, guests or
invitees. User shall be issued one key for the Premises and shall not permit or cause any
duplicates to be made without the express written consent of City. The key shall be
issued to, and used only by, one named designee of User. User shall provide any
Janitorial service that is directly caused by or necessary to its operations. The City shall
pay any utility charges for the Premises but User shall take reasonable care not to cause
any excess or unreasonable utility charges.

Event of Default. Each of the following shall constitute an event of default (“Event of
Default”): (a) if the User fails to comply with the Use Contract; (b) if the User fails to
pay CITY Fee(s) due to CITY pursuant to Section 2 hereof when due; or (c) if the User
otherwise breaches any of the terms of this Use Contract.

Remedies: In the Event of Default, CITY may, at its sole discretion, terminate the User’s
Use Contract. CITY will give notice to the User upon such termination, in a manner
determined appropriate by CITY in its sole discretion. Upon termination, the User shall
be liable for any unpaid fees hereunder within thirty days (30) of the termination and
CITY shall retain any and all fees paid by User as liquidated damages.

Successor and Assigns: This Use Contract shall inure to the benefit of and be binding
upon the User and its respective successors and assigns but shall not be assigned without
advance written consent of the City.

Waiver of Subrogation: User and City agree to waive against each other and to have
their respective insurance carriers waive any and all rights of recovery, claim, action or
cause of action, against the other, its agents, officers, or employees for any loss or
damage that may occur to the Premises, or any improvements thereto, or to the building
of which the Premises is a part, or any improvements thereto, or any personal property of
such party therein, by reason of fire, the elements, or any other cause, regardless of cause
or origin, including negligence of the other party hereto, its agents, officers or employees,
and covenants that no insurer shall have any right of subrogation against such other party
provided however, such agreement does not invalidate said policies of insurance.

Entire Agreement: This Use Contract including exhibits and attachments constitutes the
entire agreement between CITY and the User with respect to the use of the Premises, and
no other actual or alleged written or oral agreement, promise or representation with
respect to the use of the Premises shall be enforceable by the User against CITY nor shall
CITY be bound or obligated by any such other written or oral agreement, promise, or
representation.

License. This Use Contract constitutes a revocable license agreement solely for the
Permitted Use of the Premises during the period specified on Exhibit A. This Use
Contract does not constitute a lease of real property

Expiration: Unless this Use Contract is sooner terminated pursuant to Section 8 above,
this Use Contract shall expire at the end of the period specified on Exhibit A




notwithstanding any expiration, however, its provisions relating to indemnification shall
survive.

Acknowledgement of Receipt of Schedules. User acknowledges the receipt of this Use
Contract and its attachment identified as Exhibit A (Map of the Premises).

[SIGNATURES ON FOLLOWING PAGE]




MMFS
DRAFT

IN WITNESS WHEREOF, the User and CITY have executed and delivered this Use
Contract as of the day and year first above written.

MARINE MILLS FOLK SCHOOL (User)

By:

Its:

Dated:

CITY OF MARINE ON ST. CROIX (City)

By:

Its:

Dated:




MMFS
DRAFT

Exhibit A

Depiction of Premises
We would need some type of description of the premises including the grounds available to

us; and if there are any parts of the buildings and grounds the city does not want us to use,
it could be noted here.
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3)
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MMFS
DRAFT

Exhibit A Continued

Depiction of Premises

Permitted Use: Folk School Classes and Administration and support for Marine Mills
Folk School

Dates and times of use:

a) Folk School Classes to be held primarily on weekends.
b) Administration and support. Weekdays and weekends as necessary.

Commencement of use: September 1, 2019

Expiration of use: December 31, 2020




MMFS
DRAFT

Attachment 1: Use Fee

Use Fee: User (MMES) agrees to pay CITY a fee in full compensation for the property’s use by
MMFS. The use fee shall be determined as follows:

e MMEFS charges students a fee for attending Folk School courses, to cover the costs
for the course instructor and all other costs incurred by MMFS.

e MMFS agrees to pay to the CITY a fee in the amount of ten percent (10%) of the
gross student fees received for classes held at the Premises in the preceding quarter.

Fees will be payable to the City by the 15th day of the next month following the end of the
quarter, reflecting the share of student fee revenue received in the preceding quatter.

In case of any conflict between the terms in the contract and this attachment, this attachment is
controlling.




CITY OF MARINE ON ST. CROIX TREASURER'S REPORT

CHECKING 914,439.68 DEPOSITS
FIRE & RESCUE-DEDICATED 254,379.02 GEN - Animal 20.00
GEN -Permits 550.00
FIRE & RESCUE-VEHICLE REPLCMNT 208,480.49 GEN - Fine/Fees 133.32
FIRE & RESCUE- EQUIPMENT 51,726.44 CEM - Interest 2714
FIRE & RESCUE- VILLAGE WATER 16,522.25 G&R - Garbage 5097.54
FIRE & RESCUE-800MHZ RADIOS 10,445.39 G&R - Compost 482.24
G&R - County Tax 1679.57
GEN-CITY OFFICE/RECORDS 4,203.35 G&R - Commercial Tax 134.34
GEN - LAND ACQUISITION 39,991.46 G&R - Residential tax 401.65
GEN-STORMWATER 77,190.54 G&R - Recycling 2563.87
. GEN - Bldg Fees 3392.87
WASTEWATER-RESERVE 237576.68 G&R - Cable 623.51
JM WATER - RESERVE 17,001.69 CEM - Burial 125.00
JM-WELLHEAD PRTCTN 5,180.19 GEN - Interest 97.76
RDS - Transit Tax 12.23
ROADS-EQUIPMENT 31,044.67 HLL -Rent
ROADS-ALLEYS/STREETS 319,477.21 WTR - Billing 843.98
ROADS-PICKUP RPLCNMNT 15,172.96 WTR-LC
WWT - Sewer 13365.73
HLL- VILLAGE HALL 23,378.97 WWT - LC 55.63
WWT - Interest 85.89
PARKS & REC-RED BRIDGE 29,715.54 CEM - Interest 0.00
PARKS & REC- VC SIGNAGE 15,615.92 WTR - Interest 8.02
PARKS & REC-BLDG MAINTENANCE 17,186.30 HLL - Interest 2.1
PARKS & REC-BIKE TRAIL 0.00 P&R -Interest 30.21
PS - Interest 103.82
CEM-PERPETUAL CARE 90,000.00 RDS - Interest 132.21
CEM-PERPETUAL CARE-SAVINGS 75,822.68 PS -Donations 168.00
CEM-IMPROVEMENTS 12,348.76 P&R- Fireworks Donatiot 164.68
WWT - Reimb 999.37
P&R - COMMUNITY EVENTS 21,083.26
CITATION CABLE-SECURITY 2,500.00 Total 31300.69
BALANCE 8/31/19 2,490,483.45 Report by Lynette Peterson,

Clerk/Treasurer

g IRy
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August 29, 2019

City of Marine on St Croix

Po Box 250

121 Judd Street

Marine on St Croix, MN 55047

Dear Council,

On behalf of Advanced Disposal Services Vasko Solid Waste, Inc. (‘Advance Disposal’), I
thank you for the opportunity to submit a response for your Request for Proposals (RFP) for
Solid Waste Collection and Disposal Services. The enclosed proposal from Advanced
Disposal has one overriding goal—to provide exceptional environmental integrity, superior
customer service, and measurable economic value to the City of Marine on St Crotx.

We are strong stewards of the environment and work with our surrounding neighborhoods
to become part of the community. We view our services as vital infrastructure needs that all
cities and counties must be able to provide through public-private partnerships, contractual
agreements, and the like. Through this RFP process, we look forward to fulfilling the scope of
work for the City of Marine on St Croix Solid Waste Collection and Disposal Services.

Thank you for your consideration of Advanced Disposal’s response for Solid Waste
Collection and Disposal Services for the City of Marine on St Croix. Please see the following
pages that address your RFP requirements and present details on Advanced Disposal’s
company profile and sound solutions for solid waste and recycling collection programs.

Advanced Disposal is very excited about this opportunity and the possibility of continuing a
long-term working relationship with the City of Marine on St Croix. If you have any
questions regarding our proposal, please do not hesitate to contact me at 708.774.2586.

Sincerely,

Municipa)/Marketing Manager

s

T

4 / “ Advanced Disposal

©2019 All rights reserved.




EXECUTIVE SUMMARY
Company Profile

Advanced Disposal Services, Inc. and its subsidiaries, is the fourth largest environmental services
company in the U.S. We are a full-service, vertically integrated waste management company,
providing non-hazardous solid waste collection, recycling and landfill disposal solutions to
commercial, industrial, municipal and residential customers throughout 16 states and the
Bahamas. We pride ourselves on our strong partnerships built through collaboration between our
employees and the customers we serve. And we have a strong commitment to personalized,
friendly customer service and are strongly committed to a foundation of operating excellence that
begins at the local level.

Our Operations

We operate 91 collection facilities, 73 transfer stations, 40 MSW and C&D landfills, 22 material
recycling facilities and 16 landfill gas-to-energy facilities. Our operations are focused in 16 states
including: Alabama, Florida, Georgia, Illinois, Indiana, Kentucky, Louisiana, Maryland,
Michigan, Minnesota, Missouri, North Carolina, Pennsylvania, South Carolina, Tennessee,
Wisconsin and the Bahamas.

Today, through the dedication of more than 5,700 employees, Advanced Disposal has a fleet of
more than 3,200 vehicles running routes on a daily basis. We service more than 2.8 million
residential customers including more than 800 exclusive Village and county contracts.

Conumnunity Commitment

No one understands the needs of a community better than those who live and work in it. Our
philosophy of decentralized operations allows our local teams to give back to their communities
in ways that best meet the needs of their communities. This location-specific approach to good
corporate citizenship results in an array of outreach programs, contributions and support that
serve and benefit thousands of people across the Advanced Disposal footprint. It is our goal to
hire within the communities we serve and locally purchase supplies, equipment and fuel. We don’t
just sign a contract with a Village, county or municipality...we become a part of the community.

Forward Thinking

Advanced Disposal is deeply committed to ensuring a clean and safe environment for our
employees, our customers, and our communities. We consider environmental stewardship of
utmost importance and believe that our true business is making the world a cleaner, more
beautiful place to live, work and play.

We approach all of our operations with a keen eye on safety and environmental care. Our landfills
are built with state-of-the-art engineering designs and materials. We use extreme caution when
constructing these sites to ensure the integrity of the design and materials are maintained. Daily
operations are just as important as construction.




Advanced Disposal uses only state certified, experienced equipment operators and a certified
landfill operator is always on site when the facilities are accepting waste. We fully comply with all
local, state and federal regulations, and our sites are inspected annually at a minimum. with 39
landfills to maintain, operate and potentially expand, we will always remain vigilant to the
protection of our natural environment while providing an integral infrastructure asset for the safe
and healthy disposal of the community’s waste. '

Environmental compliance is equally important in our collection operations. Advanced Disposal
operates a fleet of more than 3,200 trucks that must be operated and maintained in an
environmentally sound manner. Advanced Disposal follows all local, state and federal regulations
in regards to its operating fleet. The trucks are maintained nightly with rotating schedules to
make sure all parts of the truck are operating in a safe and proper way. Only approved fuels are
used including alternative fuels such as compressed natural gas (CNG). Currently about twelve
percent of our fleet runs on CNG, and we are always looking for opportunities to grow that
number. All waste generated in the maintenance of our fleet are disposed of in a proper manner
with the necessary documentation of proper disposal.

In a business where the end results are clean and safe communities, Advanced Disposal takes its
environmental stewardship responsibilities very seriously. Our employees, our neighbors and our
families live in the communities we service. We believe it is our primary job to ensure that these
communities are clean, safe and healthy for many years to come.

2080 2003 2005 2007 2008 2011 2013 2015
COMPARY ACQUIRED GVER $106 tiLLION ENTERED ENTERED COMPLETED ihj $400 MILLIOH

FOUNDED ROGERS LAKE 4 REVERUE GULF COAST TENMESSEE REFINANGE BIVESHTURES AOJUSTED EBITDA
1 e < i 12 s

% Eré

Reqvires finstis

1 acy;

Y ompiniiia

| |

&% B .

w7

’?‘ é@ ﬂA' 3X f-V 3 WvsE

! f ! | I | ! i
2002 2004 2006 2868 am 2012 014 2016
EAGLE POINT 4DDED 3 PURGHASED 36,000 COMMERCIAL ENTERED NORTH TRIPLED RYSE

! NEW
LANDFILL OPENED ACQUISITIONS BY HIGHSTAR CUSTOMERS & SOUTH CARDLINA COMPANY SIZE LEADERSHIP

12 gt Herth

sitins

SINCE 2000, ADVANGED DISPOSAL H.

2.8 MILLION

3, 4 g “;‘L’ 0 E o b
EfiPL o i RESIDENTIAL CUSTOHERS o 4l o

&

:

z 3 K‘{ i TEMNSTIR, ALTIVE. RICYCUNE 0 STATESK :
CROWK OURTEME OF EMROVEES. ¢ copprnt SEONKT0TEE 1 LARGEST ©PCIUNES StmeNs | ARMOTRLY RACILIIIES | THE BAAMAS |
TOORE TEAK 5,70 DEVELORMENT PROJETTS, SOURWASTECOMPRNY ¥

IRTHELS

EXPANOES GUR CHSIBNER BASE THROUER CATY, COIKTY &
SUBSCRIPTION CONTRACTS, REPRESTNIINE MORETIAR it
& o

LIRS 2D DL e
051 s UPDATED G0y




Financial Stability and Strength

ADSW Recent Financial Milestones:

»

Advanced Disposal (NYSE: ADSW) achieved a transformational milestone in 2016, with
the completion of our initial public offering (IPO) in October. The IPO raised over $375
million of net proceeds, which were used to repay debt.

Following the IPO, we received credit rating upgrades from both Standard & Poor’s and
Moody’s and refinanced our debt at attractive rates.

We are the fourth largest company in our industry in North America

We've grown annual adjusted EBITDA, the core measure of earnings in the solid waste
industry, from $361M in 2013 to $411M in 2016.

We achieved all-time records in 2016 for adjusted EBITDA and adjusted EBITDA
margins.

Our adjusted free cash flow (essentially cash generated from operations less capital
expenditures) was $124 million for the 12 months ended June 30, 2017

We have a $300M credit facility through 2021 that provides for same-day access to large
amounts of cash. '

Overall, we have strong earnings, strong free cash flow and significant liquidity with
access to some of the highest AM-Best rated surety providers.

We completed a secondary public offering in May and raised over $365M in net proceeds
for the selling shareholders. The price per share received was 19% higher than the IPO
price only seven months prior, highlighting the investment community’s continued
confidence in Advanced Disposal.

Our strong business model is based on our financial discipline, our strategic network of
vertically-integrated disposal assets, our stability through long-term contracts, including
over 800 municipal contracts, and our proven growth through acquisitions and new
contract wins.

What This Means for the City of Marine on St Croix, MN:

Advanced Disposal implemented a number of positive, transformational changes in 2017 that
will benefit our customers in 2018, and in the years to come. We have spurred growth by
employing a diverse business model, which involves a combination of adding important new
contract wins and strategic acquisitions. These efforts, as well as our commitments to partnering
with the communities we serve to provide quality service, built upon an unwavering focus on




safety, makes Advanced Disposal the preferred choice to provide your community with solid
waste collection, transfer, recycling and disposal services.

Local Office:

The City of Marine on St Croix would be serviced out of our St Paul hauling facility. The address
of the facility is:

Advanced Disposal Services Vasko Solid Waste, Inc.
309 Como Avenue

St Paul, MN 55103-1803

Phone: 651-487-8546

Email: STPaulMN@advanceddisposal.com

We operate other locations throughout Minnesota including St Cloud and Rochester.

In addition to the service asked for in the RFP, Advanced Disposal is offering value added items which
we believe no one else can offer. The highlights of our RFP response are:

Advanced Disposal is clearly the best choice for the City of Marine on St Croix because:

«  We currently service the City so there is no need to go through a possible rough
transition to a new hauler with possible service disruption to the residents.

«  We are a local company that employees local residents.

«  We have the power of a large corporation behind us. This means that if needed, we
can deploy help from our other divisions to assist in a major clean up.

»  We also provide services to, Marine on St. Croix MN, Willernie MN, New
Richmond, W1, Roberts, WI, River Falls WI, North Hudson WI, and Hudson WI as
well as many subscription customers in the surrounding areas. Our years of
experience in servicing these communities have given us the professional
experience for providing excellent service the residents and their communities.

«  Qur drivers are DOT certified, professional drivers that are provided with an on-
going safety and customer service development training plan.

« Qur drivers and routes are supervised by experienced managers to ensure that your
community is being serviced in the most efficient way with safety always a priority.

+ Right-Hand Routing — unlike some of our competitors, Advanced Disposal
prohibits our drivers from operating vehicles against traffic flow or weaving from
one side of the street to another which increases the likelihood of an accident or
injury.

« Advanced Disposal is offering to send blast calls (a telephone message to affected
residents) in the event of a delay in service collection of one day due to severe
weather or other unforeseen event.




PROPOSAL NARRATIVE

Advanced Disposal Services Solid Waste Midwest, LLC. (Advanced Disposal) has read and
understands the specifications in preparation for our RFP response for the City of Marine on St
Croix (the City).

Advanced Disposal is particularly well suited to provide the residential refuse, recycling and yard
waste collection to the City of Marine on St Croix. The trucks and equipment that will be
used for the refuse, recycling and yard waste collection in the City will be housed
and dispatched out of our St. Paul facility. The facility is home to our local management,
and administrative offices, full service equipment repair and preventive maintenance bays, parts
storage and offers sufficient outside storage to service the vehicle fleet and containers. The close
proximity of our location to the City means that in the event of a breakdown, where the truck is
inoperable, Advanced Disposal can have a replacement vehicle in place in a maximum of three
hours. In addition to this facility, Advanced Disposal has set up a comprehensive internal
network of hauling locations, transfer stations and disposal facilities to ensure long-term, cost
effective, environmentally responsible collection, processing and disposal services for our
municipal customers.

Advanced Disposal currently provides exemplary collection service to the municipalities we serve
and better than any other provider in our field. Service to the residents is the most important
aspect of collection. To that end, Advanced Disposal is extremely customer service oriented. As
an example, when the City of Wilmette was hit with violent storms, Advanced Disposal responded
with full force to the their request for extraordinary service to clean-up the massive storm damage
throughout the City. Advanced Disposal was able to call in trucks from all over the Chicagoland
area as well as from out of state to provide the service required. This type of service and
mobilization response is not possible from a smaller independent hauler. Advanced Disposal has
proven that we can and will be available when the City of Marine on St Croix calls on us for service.

Commitment

Advanced Disposal is committed to providing the City of Marine on St Croix with a comprehensive

solid waste management program that satisfies the collection for all the citizens. Achieving this

goal requires continued commitment from every level of our organization. This commitment

begins with our General Manager, Brad Hegwer, who must inspire and instill this commitment in

the drivers and helpers performing the work on the street every day. Communication and

education are the keys to energizing employees and the community to take action and do their
part to improve the quality of life for all citizens of the City.

Advanced Disposal appreciates the responsibility that comes with being able to service the City of
Marine on St Croix contract, from both an environmental stewardship as well as customer
expectation perspective.

Advanced Disposal has grown significantly over the last several years through municipal
contracts, organic growth and acquisitions. We pride ourselves on our ability to identify and hire
the right people to get the job done. If we are successful in retaining the City of Marine on St
Croix’s residential solid waste and recycling collection business, we will ensure that we commit




the appropriate resources to ensure a high level of customer service throughout the entire
contract.

Included No Cost Website Access and Links

Advanced Disposal operates a comprehensive web site: www.AdvancedDisposal.com, which
provides information about the refuse, recycling and yard waste programs in each of the Metro
area municipalities we serve. Upon award of the contract, Advanced Disposal will immediately
update the website to include the new service options in the City. In addition, we will have this
site linked with the City’s website, if requested, in order to provide residents the easiest access to
the site and program information. Advanced Disposal maintains the site and the information
contained in it, so there is no burden placed on the City to keep the site current and up to date.
We do all of that for you.

Please feel free to browse our website to get an idea of just how easy it is for your residents to
access information and have questions answered without having to call the City offices.

Advanced Disposal understands all of the requirements for providing refuse, recycling and yard
waste service to the City of Marine on St Croix with respect to the specifications contained in this
RFP. Advanced Disposal has extensive experience in providing the type of service required in this
RFP. Advanced Disposal currently has all of the vehicles and carts on hand, staff trained and
ready to continue providing refuse, recycling, and yard waste collection service to the residents of
the City of Marine on St Croix on day one of the contract with no service interruptions.

Residential Program

Refuse Collection

Advanced Disposal will provide eligible Marine on St Croix residents with weekly curbside
collection of refuse as specified in the RFP. We intend to keep the same routing scheme so there
will be interuption in service to the residents.

The collection of white goods and large household items poses no problem for Advanced Disposal
in the performance of this contract. White Goods and large household items will be collected
separately on the same day as normal collection. Advanced Disposal will deliver, maintain, store,
repair and /or replace any broken or lost refuse and recycling carts during the contract.

Refuse & Recycling Carts

Advanced Disposal will deliver, maintain, store, repair and /or replace any broken or lost refuse
and recycling carts during the contract. All refuse & recycling carts will be purchased and
provided by Advanced Disposal. Each resident will receive a refuse and a recycling cart for use
during the duration of the contract

Recycling Collection

Advanced Disposal will provide weekly recycling collection on the same day of the week as refuse
to each residence. We intend to keep the same routing scheme so there will be interuption in




service to the residents. Recyclables will be collected co-mingled and taken to a processing facility
for end market preparation. During this contract, Advanced Disposal will collect an unlimited
amount of properly prepared recyclables using the recycling carts. Advanced Disposal will work
with the City to expand this list acceptable recyclables periodically as markets allow.

Yard Waste Collection

Advanced Disposal will provide yard waste collection on the same day of the week as refuse and
recycling from April through November. We will collect properly prepared units of yard waste
that are containerized in either brown Kraft paper bags or reusable customer owned 30 gallon
cans. Residents may also bundle brush that will not easily fit into a a can or bag. Each bundle may
be no more that 4ft in length, be secured with twine and each unit may weigh not more than 50

1bs.

Christmas Tree/Holiday Greens Collection

Advanced Disposal will provide a special collection for Christmas trees and other Holiday Greens
during the first two weeks in January on the regular weekly collection day.

Collection from City Facilities

Advanced Disposal will provide at no additional cost to the City, refuse, recycling and yard waste
collection and disposal services to all City owned facilities as specified in the RFP.

Special Collection Service

Advanced Disposal will offer special collection service to the residents of the City of Marine on St
Croix. A resident may call when they have a large amount of refuse and/or debris that is too large
for normal collection. Advanced Disposal will send the route supervisor out to the address and
provide the resident with an estimate prior to providing the collection. The resident must be in
agreement with the price prior to the collection being made and will be billed directly for this
service.

Special Event Pick-Ups

Advanced Disposal will provide refuse and recycling containers and collections for special events
as specified in the RFP.

Natural Disaster Clean-Up

Advanced Disposal is prepared to take all of the steps necessary to ensure that in the unfortunate
event of a disaster, City of Marine on St Croix will receive the service it requires to quickly recover.
We ask that you contact the City of Wilmette, IL as a testimony of the manpower we can bring
together to assist a municipality in a time of need. The City should have every confidence that
Advanced Disposal will be there when you need us. Advanced Disposal owns and operates several
landfills, transfer stations and hauling facilities throughout Minnesota, along with a full
complement of personnel and equipment that we can draw from when necessary. You will not




find that ability in a smaller corporation or independent. The cost of this service will be negociated
at the time it is needed.

Contractor Qualifications

Experience

Advanced Disposal has provided a list of municipal references as part of our proposal
that confirms that Advanced Disposal has adequate experience to provide the residential refuse,
recycling and yard waste collection for the City of Marine on St Croix. Please feel free to contact
any of these references for a testimony of the type of service the City can expect from Advanced
Disposal.

Adequate Finances

We will provide a copy of our latest financial data for your review upon request.

Adequate Rolling Stock

Advanced Disposal has a more than adequate fleet of collection vehicles to provide the required
service to the City of Marine on St Croix. We will provided a current equipment inventory list for
our St. Paul hauling facility for your review upon request.

Qualifications of Personnel

The following is a list of key management personnel who will be responsible for all aspects related
to the performance under the agreement with the City of Marine on St Croix. In addition to the
names of the individuals, we have provided relevant experience and a synopsis of their role and
responsibilities as it relates to this contract. We have also provided an organizational chart
showing the reporting structure of each of the key individuals. You will quickly see that the key
individuals who will be managing this contract have extensive industry experience and
backgrounds, making Advanced Disposal the best choice to provide refuse, recycling and yard
waste collection services to Marine on St Croix residents.

Jim Smith, General Manager, has the ultimate responsibility for the management of the City
residential contract. Jim is the General Manager of the St. Paul hauling and transfer station
divisions and is responsible for the management and performance of both operations. Jim would
be the primary point of contact for the City for all informational requests, customer issues or
general inquiries. Jim has demonstrated his commitment to residents by working proactively
with municipal officials to ensure that residents receive top quality service. Jim has been in the
industry for over 34 years working with municipalities, county governments and homeowner’s
associations.

Tim Williams, Operations Manager for the St. Paul hauling division, has the responsibility for
ensuring that the day to day operations of the division are carried out. Tim is responsible for
making sure that the division is staffed correctly so as to ensure that all of the services required
by the City residential contract are carried out. Tim has been in this position for the past year and
has 17 years of industry experience.




Justin Clark is the Residential Route Manager that will manage the City drivers. Justin has been
in his position for two years. Justin works closely with our customer service team and drivers to
ensure that the residents of Columbia Heights receive the highest quality of service. One of the
primary responsibilities of the route manager is ensuring that our drivers perform their duties in
the safest manner possible. There is nothing more important to Advanced Disposal than the safety
of our drivers, customers and the public.

Carey Howington, Customer Care Center Manager, is new to the Advanced Disposal team.
Carey’s background includes over 20 years of call center experience and over 35 years in the
customer service industry. Carey is committed to hiring, training and managing all levels of call
center employees to ensure that they provide the best experience possible for our customers.

Bob Pfister, Municipal Marketing Manager, is responsible for the overall management of the
municipal contracts that Advanced Disposal has throughout Minnesota. Bob works closely with
our municipalities when it comes to information requests and contract variations. Bob is also the
primary liaison between the City officials and Advanced Disposal. Bob’s commitment to quickly -
and thoroughly resolving issues that may arise can be summarized in his often used phrase, “1
(800) CALL-BOB”. In other words, if the City of Marine on St Croix needs anything, City officials
can feel confident calling or emailing Bob to get the job done. Bob has been in this position for
the past 13 years and has over 37 years of industry experience. Bob truly loves working with
municipalities and it shows.

Our St. Paul division team is very experienced with over 75 years in the solid waste
& recycling industry. This experience, coupled with our knowledge of the City of Marine on St
Croix’s service needs and expectations, is a combination that we feel cannot be matched by any
other service provider.

Implementation & Transition Plan

We understand that a collection program change can potentially become a problem if not
instituted correctly. Because Advanced Disposal currently services the City of Marine on St Croix
there is no need for a transition when Advanced Disposal is awarded the new contract.
Communication is of the utmost importance during this time.

Communication Pieces

Upon award of the contract, Advanced Disposal will work with the City to develop communication
pieces designed to inform the residents of any program change and to provide recycling education.
We have included copies of communication pieces we have used in other municipal contracts that
may be of interest to the City.

Cart Distribution & Decals

Our new program brochure will be distributed to residents prior to the commencement of the new
contract. This ensures that residents will see the brochure. Upon receipt of a cart, nearly all
residents open the cart to see what is inside. What they find is the brochure. We would anticipate




that the cart delivery would take no more than one week. Residents will be given a 60 day grace
period to exchange their cart size without incurring a cart change out fee.

Implementation Timeline

Upon award of the contract, Advanced Disposal will develop an implementation timeline in
conjunction with the City to institute the source separated organics program if chosen. The
implementation timeline outlines specific tasks and deadlines to ensure that transition stays on
track and gives both the City and Advanced Disposal the expectations of when individual tasks
are to be completed.

Safety & Training Programs

Advanced Disposal has a number of comprehensive safety programs in place at our St. Paul facility
to ensure that the employees we use to service the City are well trained and perform their duties
~ in the safest manner possible. There is nothing more important to Advanced Disposal than the
safety of our employees, our customers and the public. It is clearly summed up in our motto;
“Service First, Safety Always”. A list of some of these programs is provided below.

1. Pre-employment Screening Policy

All potential new employees are put through a thorough screening process to ensure Advanced
Disposal is hiring the best possible candidates for a job. The pre-employment screening, among
other things, includes a background check, physical examination/functional evaluation, drug and
alcohol screening and caliper/DPAS evaluation.

2, New Hire Training Policy

This is a comprehensive training program that Advanced Disposal has instituted to ensure that
the drivers of our vehicles receive the proper training for the job they will be performing and the
vehicle they will be driving. The three week program encompasses both classroom and behind the
wheel training with the opportunity for the new hire to interact with an experienced trainer.

3. Driver Qualification Policy

The purpose of this program is to ensure that all employees who operate commercial motor
vehicles know their responsibilities and take them seriously, including the requirements to
comply with Federal Motor Safety regulations pertaining to safe operating practices and other
requirements related to inspection and reporting,.

4. Alcohol & Substance Abuse Policy

The purpose of this program is to establish uniform procedures in compliance with all applicable
laws and regulations to ensure that Advanced Disposal will have a safe, productive, drug and
alcohol free workplace.




5. Personal Protective Equipment Policy

Advanced Disposal has developed a Personal Protective Equipment Program in order to minimize
exposure to a variety of hazards that can cause injury.

6. Accident & Injury Repeater Policy

This policy establishes a consistent, progressive and systematic mechanism to correct the unsafe
behaviors that result in accidents, injuries and losses; or to remove those individuals who
demonstrate repeated unsafe behavior from the workforce.

7. Driver/Operator Distraction Policy

All employees are prohibited from the unauthorized use of cell phones and communication
devices while operating company vehicles or equipment. Smoking, eating, drinking, loud music
or using devices with earphones are also prohibited while operating company vehicles or
equipment.

8. Seatbelt Use Policy

For safety reasons, Advanced Disposal requires that all employees operating, or riding in, a
company owned, leased or rented vehicle that is equipped with seatbelts, wear seatbelts while the
vehicle is in motion.

9. I Care Policy

The purpose of this policy is to observe and evaluate an employee’s performance during a normal
workday. Management will conduct random, unannounced observations of employees rating
their work skills, personal safety, service standards and vehicle/equipment condition. The results
of these observations will help management assess, address and correct any safety concerns.

10. Safety Always — 10 Primary Safety Rules Policy

This policy is in place to ensure all employees follow prescribed guidelines and generally accepted
safe practices, that when not followed may be a contributing cause to accidents causing serious
injury or death: '

a) Safety Devices

b) Container Safety Latches

¢) Snaking/Zig-Zagging/Crisscrossing

d) Vehicle Backing

e) Secure vehicle and equipment safely

f) Seat belts

g) Speed limits _

h) Dual drive (right side) secondary position vehicles

i) Disposal/recycling/transfer station rules




j) Certain accidents

11, DriveCam

DriveCam is a fleet safety program designed to reduce unsafe driving behaviors and improve fleet
performance with video-based coaching using an in-cab camera.

The Use of DriveCam

The effective use of DriveCam gives management and employees the ability to capture and review
bad driving habits. These coaching sessions enable the employees with an ability to recognize,
correct and improve before the risky habits lead to an accident. Certain repeated activities are
known to be more likely to cause an accident before others. Moreover, risky driving statistics
prove that drivers, who are consistently inattentive, follow too close, fail to look far enough ahead
or don’t leave themselves an out, are several times more likely to be involved in an auto accident
than drivers without these habits.

In many cases, DriveCam enables self-coaching by the employee while in the cab. This is evident
in events reviewed where the driver is involved in a risky maneuver and apologizes to the camera
after the event takes place. This extremely effective by-product helps to retrain drivers’ habits
that could hurt them or others.

Management has a responsibility to their employees, the public and the company to make sure
that known risky driving activities stop. If management does not address known risky activity,
they have failed the employees, public and company. If an employee is unresponsive to continued
coaching, management has an obligation to stop the activity before something tragic occurs.

The Need for DriveCam

To ensure adherence with the company’s policies and safe work procedures, the waste industry
has commonly used employee observations. While these observations are effective and must
remain a part of our daily management, they can be subjective and difficult to measure. DriveCam
offers metrics that are easy to apply to several different driving situations.

A driver who has difficulty maintaining four seconds of following distance may be misjudged on
an ICARE. Where DriveCam has the ability to define to a ¥4 of a second how much following
distance is between the vehicle ahead and our driver. This is just one simple instance where the
DriveCam gives us a solid metric to measure performance.

DriveCam also allows the local management to capture more information out in the field than the
traditional ICARE. In several instances we find our employees performing well and reacting

‘to prevent accidents and near misses caused by poor drivers out on the road. With this
information we are able to recognize the driver for outstanding performance, where this would
not have been feasible previously. With the driver’s permission, we are able to present his or her
exemplary performance in safety meetings to increase awareness around specific situations,
effectively promoting prevention of accidents through awareness.




Additionally, DriveCam has the ability to capture events which may exonerate drivers accused of
causing accidents on the road. In several instances across the company, our DriveCam footage
has given us the ability to deny and uphold the driver’s innocence in collisions and damage.
Without DriveCam, the ability to fortify the employee and deny a claim is degraded.

Achievements Using DriveCam

Many divisions across the company have achieved outstanding results the last two years. Much
of this success can be credited to the appropriate deployment of the DriveCam program. An
orderly approach to the program has led many divisions to see accident frequencies and reduced
claims costs never seen previously.

Major decreases in accidents have also decreased the amount of dollars spent on claims. This has
increased the stability of the local division and afforded them the ability to be more competitive,
thus ensuring jobs during these difficult economic times.

Maintenance Programs

Advanced Disposal has a number comprehensive maintenance programs in place at our St. Paul
Division to ensure that the collection vehicles we use to service the City of Marine on St Croix are
well maintained, safe and dependable. A brief summary of some of these programs is provided
below:

1. Tire program, mounting & dismounting

This maintenance program is in place to ensure that the tires are put on and taken off the truck
safely and properly. This program is aimed at eliminating the possibility of injuries while changing
tires.

2. Torque & Re-torque program

This program is in place to ensure that the lug nuts used to keep the tires on the truck do not work
themselves loose while the truck is on the road. This is a very important maintenance and safety
program because if wheels are not re-torqued 24 hours after they are put on, there is a possibility
that the lug nuts could work themselves loose and the wheel could come off the truck while
moving. The Re-Torque program is also followed throughout our routine PM program, done
during every PM.

3. Wheel Stud & Nut replacement program

This program is in place to ensure that the wheel studs and nuts used to secure the wheel to the
truck are periodically replaced. This is necessary because over time studs can become stretched
and nuts can become stripped, therefore creating a safety hazard.

4. RTA, our full maintenance tracking program

This program is our computerized record tracking program used for scheduling our PM's and
preventive maintenance for all of our vehicles and equipment. Each of our vehicles receives




preventative maintenance at scheduled intervals based on the number of hours each vehicle has
operated.

5. Brake S.0.P.

This program is in place to ensure that the brakes on all of our vehicles are fully functional at all
times. This program is especially important to the residential collection vehicles due to the
number of stops each makes daily.

6. Multi-Seal program, eliminating flat tires while on route

This program is in place to reduce the downtime of our collection vehicle due to flat tires that may
be caused by the frequent trips into landfills to dump. Advanced Disposal uses a multi-seal inside
each tire that seals leaks, thus preventing the need to change the tire. This translates to less route
downtime and therefore ensuring more predicable timely route collection.

7 Parker Hydraulic Hose program

This program is in place and is aimed at reducing and eliminating blown hydraulic hoses and leaks
that may occur on the residential routes.

8. Fleet Replacement Program

The fleet replacement program is a measure we follow to ensure our fleet is as new as possible.
We follow a schedule for each line of business.

9. TMC (Technology & Maintenance Council)

Our Advanced Disposal Maintenance Managers are members of the Technology & Maintenance
Council (TMC). The TMC test new and current products to ensure safety and productivity, and
establish recommended best practices. The TMC also utilizes the maintenance on a fleet vehicle
to establish a more effective and safer means of performing repairs and maintenance.

B. Customer Service Plan
Providing Extraordinary Customer Satisfaction Daily
Overview

At Advanced Disposal, outstanding customer service is a company-wide commitment,
and is our priority for the successful maintenance of the City of Marine on St Croix’s solid waste
program. Advanced Disposal’s management and operational support teams have over 100 years
of experience serving both residential and commercial clients in the solid waste industry. Our
success exceeding the expectations of our municipal customers is evident by numerous
unsolicited letters of thanks and appreciation we receive on a regular basis.

Advanced Disposal is committed to providing the high quality customer care that is expected by
the City of Marine on St Croix. Our trained Customer Care representatives are very familiar with
requests posed by municipal customers. The ability to communicate with residents clearly,




concisely and provide accurate information is an integral part of providing excellent service. To
this end, Advanced Disposal has developed our Customer Care Program to ensure that we
close the loop on all requests or issues.

Part of providing great customer service is educating residents on the rules,

regulations and obligations of the customer and contractor alike. Collection O':" G.arbage
guidelines specific to the City of Marine on St Croix’s program will | Guidelines are

be accessible 24/7 on our website at www.advanceddisposal.com. available to
Advanced Disposal has an extensive public education program including cart | ©ur customers
hangers, no pick-up stickers and flyers to ensure adequate education and 24l7.

communication is achieved for all customers. (See Tab 3D for more detailed

public education information)

Good Community

Excellent & Clean

What Is Most Important: Your Citizens are Qur Customers

At Advanced Disposal, we take great pride in the work we do and we
strive to provide professional, dependable, efficient services. Our
Timely people make the difference — as demonstrated in our Trashtimonial
videos that are available on our website: www.AdvancedDisposal.com.
Our customers describe us as “a good community partner,” “timely,”
“clean,” “courteous,” and “excellent.” Advanced Disposal promises to
continue earning these accolades with every contract awarded.

Partner

Clean

Courteous

Customer Service Procedures

>

Communication: A full-time, dedicated Route Supervisor communicates daily with City
of Marine on St Croix representatives doing whatever is necessary to provide consistently
outstanding service for the City and its citizens.

Experience: Experienced, SAFE, CDL licensed drivers and helpers are well trained to
effectively and efficiently provide exceptional service for the City and its citizens.

Accountability: Frequent, personal contact between the Advanced Disposal Supervisor
and designated City representative will ensure accountability and responsibility.

Access: You will have emergency and after hour phone numbers to reach an Advanced
Disposal Supervisor at any time including holidays, weekends, and late night.

Interaction: A full-time, live dispatcher and customer service representative is available
between the hours of 8:00am and 5:00pm Monday through Friday to handle all calls. A
professional answering service accepts and directs any non-emergency calls after normal
hours of operation.

Community Partner: We give back to the communities we serve.




Complaint Resolution

» Most complaints or inquiries are resolved the same day — all are resolved no later
than noon the day after the call is received (excluding property damage resolution
that may take longer due to the nature of the problem). Your Advanced Disposal Route
Supervisor makes daily calls to the Advanced Disposal dispatcher as well as the City to
address any complaints or issues prior to leaving the City for the day.

» Municipal Marketing Managers Bob Pfister will be the City’s primary liaison, responsible
for establishing and maintaining upper level management communication with City staff
to resolve any outstanding or ongoing issues, strategize regarding ordinance changes or
suggestions and negotiate contract issues.

customer Care Management Business System

Trux™ is a web-based operational and financial management tool. All operational information
isloaded into the database, providing instant access to routing, work orders, dispatch, scheduling,
and billing information. The TRUX™ system ensures our drivers, dispatch, and management
knows when an issue demands immediate attention. The database also allows our team to review
trends and help identify routes, drivers or locations that may have issues that may require
corrective action to achieve better service delivery.

Prevention & Recovery

Proactive Customer Service- Advanced Disposal strives for zero customer service issues as
its standard and trains all personnel on the necessary processes required to ensure execution and
the best possible outcomes. Monitoring is the key for an efficient recovery system and the Trux™
system plays a vital role in the capture, monitoring, and resolution of service issues. Once
reported, our standardized response plan helps identify the next steps in the resolution process
and ensures uniform response in a timely manner. The ‘Customer Issue’ is opened in the system
and will remain ‘open’ until resolved.

Advanced Disposal is highly committed to excellence in customer care and striving to deliver a
seamless customer experience through personalized and efficient service. Our teams, starting
with our drivers, supervisors, and operations managers communicate constantly; prior to, during,
and after the completion of their routes to ensure that the service standards are being adhered to,
thus delivering a great customer experience.

Our operations team monitors several sources to confirm that service is being delivered and
meeting the requirements specified in the agreement. Sources include but are not limited to;
driver reports, vehicle technology applications, customer care, and social media channels (via our
marketing team). Ongoing supervisory monitoring occurs at the local, district, and regional levels
with individual responsibilities and redundant processes in place to ensure service standards are
being met and issues are quickly and efficiently addressed.




Customer Issue Resolution Process

Advanced Disposal has developed a formal customer six-step customer resolution process to
address issues quickly and efficiently (please see chart on the following page). In addition to our
resolution process, our operations team also allocates time and resources to address any urgent
and/or critical needs that may arise (back-up vehicles, second shift team availability, mutual-aid
arrangements with other Advanced Disposal district and region facilities, etc.). During both issue
resolution processes, local management reviews issues logged daily, resolves escalated issues, and
performs a root cause analysis to reduce potential future incidents. District management ensures
compliance/enforcement of the resolution process and resource support to the local teams.

Customer Issue
Resolution Process

Step 2 Step 3 Step 4

Customer Issue Resolution

1. Customer Care documents the customer issue in detail (as well as the source) using
Trux™ Customer Issue Resolution Matrix.

2. Assign issue per resolution matrix to the department responsible to resolve.




3. Adhere to timelines via the City’s service standards and document/update Trux™ with
the issue actions taken to resolve.

4. Update the resident with the resolution action plan.
5. Department executes the action plan and customer care confirms it has been resolved.

6. Advanced Disposal provides monthly reports to the City detailing all customer issues,
requests, and resolution completion data (Please see sample monthly report on the
following page).

Customer Care Responsiveness

There will be dedicated call center staff accessible via a local telephone number that will be
advertised and communicated to residents. The call center will be open and staffed from
8:00 a.m. to 5:00 p.m. Monday through Friday.

Advanced Disposal has the capability to provide monthly call report statistics to the City to ensure
your residents are receiving the excellent customer care they deserve.

Issue

Number -Route 10g:1D.:Open_Date®‘Customers - Sitelt - Customer Name House/Unit ¥ Street City Phone Issue:Type Details Close Date
98575 5/2/20169:14 118621 5958 CLAY COUNTY 4782 MONTANA TRL KEYSTONE HEIGHTS - 5555555555  CUSTOMER SERVICE NOTES collected per thomas 5/3/2016755 -
21382886 5/2/20169:21 . 118621 7819 CLAY COUNTY 26 DOVER BLUFF DR ORANGEPARK - 5555555555 Resi Bin/Cart Delivery SUMMERSETT 527-1791 5/10/201611:21 .
21382887 5/2/20169:40 - 118626 1167 CLAY COUNTY 1036 LEMON DROP MIDDLEBURG NULL Rest Bin/Cart Delivery resident catled 5/11/201610:01
21382888 5/2/20169:51 : 118626 1168 CLAY COUNTY 458 VINEYARD LN ORANGE PARK NULL Resi Bin/Cart Delivery NANCY wALLACE 574-2936 5/11/2016 10.01
21382889 5/2/201610:02 118626 1165 CLAY COUNTY 1889 HIGH PRAIRIE IN MIDDLEBURG NULL Resi Bin/Cart Delivery KRISTEN BAKER 5/11/2016 10,01
98579 5/2/201610:22° 118620 529 CLAY COUNTY 6780 CR214W KEYSTONE HEIGHTS - 5555555555 MISSED PICKUP ISSUE collected per thomas 5/3/2016 7:56
Ca38892 5/2/201611:05; 118621 7865 CLAY COUNTY 3648 MORNING MEADOW LN ORANGEPARK ;5555555555 Rest Bin/Cart Delivery tROY BOWMAN 495-3460 5/10/201611:21"
98582 5/2/201611:44 118625 740 CLAYCOUNTY 2828 DERRINGER CT ORANGEPARK ' 5555555555 CUSTOMER SERVICE NOTES collected per thomas 5/3/2016 757
1359879 5/2/201612:12 118621 8353 CLAY COUNTY 4403 HANGING MOSS DR ORANGEPARK 5555555555 Resi Bin/Cart Delivery Tracy Gatto 813-380-8295 5/10/2016 11:21
- 98584 5/2/201612:16. 118621 5382 CLAY COUNTY 5840 INDIAN TRL KEYSTONEHEIGHTS 5555555555 CUSTOMER SERVICE NOTES Driver collected, perJacob . 5/4/20167:22
21382900 5/2/20161253 118626 un CLAY COUNTY 4126 GREAT FALIS LOOP MIDDLEBURG NulL Resi Bin/Cart Delivery |0RIE 504-731-6444 5/11/201610:01
21382901 5/2/201613:25 C1188s 5467 CLAY COUNTY o TAYLORAVE ORANGEPARK 5555555555 Resi Bin/Cart Delivery Catherine 343-3358 5/10/201611:21 |
98588 5/2/201614.07° 118626 1068 CLAY COUNTY 352 VINEYARD {N ORANGE PARK NULL CUSTOMER SERVICE NOTES  per Drew, service day for YW, Fri ~ 5/4/2016 10:45
© 23RO 5/2/200616:07. 118626 173 - CLAYCOUNTY |, 1867 CHERRY CREEK WAY MIDDLEBURG NULL Resi 8in/Cart Delivery MICHELLE 770-714-9470 5/11/2016 10:01
21382948 5/2/201616:27 118626 174 CLAY COUNTY 4400 QUAILHOLLOW RD ORANGE PARK NuLL Resi Bin/Cart Delivery riCHARD 534-0001 ‘ 5/10/2016 11:21
2386027 5/3/20168:12 . 118621 606 CLAYCOUNTY | 2218 HIBISCUS AVE MIDDLEBURG 5555555555 Resi Bin/Cart Delivery Sebrina Carter 203-9805 5/17/2016 16552

Missed pickups, spills, litter, and damage issues are immediately communicated to the Route
Supervisor or Operations Manager. A member of the management team will be dispatched to

the location for investigation.

Spills

Prevention is the main focus when dealing with spills. It is Advanced Disposal’s policy to perform
pre and post trip inspections on our vehicles, keeping our vehicles clean, using defensive driving
techniques to avoid accidents and ensuring all trucks are equipped with spill kits. In the event
that a spill does occur, immediate action is taken. These actions include securing the vehicle,
containing and/or controlling the spill, cleaning the affected area and disposing of any resulting
waste.




Missed Collections

Missed pick-ups are reported and recovered the same day. The
Route SupeFVlSOI‘ will establish the root cause for the reported "éﬁ?ﬁ&’ggﬁ}’ﬁ;‘%g&?ﬁ
miss and will address performance with the driver or inform

the customer of any variables preventing the service from
being performed. In any event, communication will happen on
the same day the issue is reported.

This mudlorinl was Pt Cofinscted Yastiy liv e
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As a control point and to ensure matters are being addressed
in a timely manner, ‘Customer Issues’ will remain open in
Trux™ and will be addressed and closed out by the end of the
day through the check in process, driver debrief, and closing
of the route by the Operations Manager.

D. Proposal for Public Education

v ST T T S Gy Y,

No Pick—Up Sticker

Public Education Plan

" Program Brochures

Advanced Disposal Services recognizes that one of the most
important components of a successful solid waste and
recycling program is ensuring that residents have a clear
understanding of how the program works and the benefits of wm
the services provided. et e e

As part of our public education program, we have provided
copies of brochures, mailers and postcards that we have successfully used at the start of a new
municipal contract or program to explain the program guidelines. The brochures outline how and
what to recycle, as well as other important aspects of the refuse and yard waste collection
programs. Advanced Disposal is able to tailor these brochures to meet the unique program
requirements of your community.

Upon award of the residential hauling contract to Advanced Disposal, we will immediately begin
to work with City staff to develop a brochure specifically for Marine on St Croix’s program. Once
approved, we will mail each Marine on St Croix resident covered by the collection contract a
brochure within es at the start of the new contract as well as each new resident that moves into
the community.

Website

Advanced Disposal operates a comprehensive web site: www.AdvancedDisposal.com  which
provides information about the refuse, recycling and yard waste programs in each of the
municipalities we serve. Upon award of the contract, Advanced Disposal will immediately update
our website to include the new service options available in the City of Marine on St Croix. If the
City desires, we can have our website linked with the City’s website, in order to provide residents
with the most convenient and up to date access to program information. Advanced Disposal




maintains the site and the information contained in it, so there is no burden placed on the City to
keep the site current and up to date. We do all of that for you.

Please feel free to browse our website to get an idea of just how easy it is for your residents to
access information and have questions answered without having to call the City offices.

Communications Process

The Advanced Disposal communication plan includes frequent contact with the City and its
citizens including:

»
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Council meetings

Cart Hangers with collection procedures for solid waste and recycling

Letters to residents

Frequent meetings with City staff to gain feedback about service

Providing required reports to staff

Computer software - sharing of information with City staff

Cart hangers to boost recycling participation

Help coordinate website design for service and recycling page/link with City
Speaking/presenting to the local schools about the solid waste & recycling program

Speaking/presenting to civic and service groups about the solid waste & recycling program




Marine on St Croix
Proposed Year 1 Pricing
January 1, 2020 — December 31, 2020

Residential Single Family Monthly Rates:

Weekly Refuse Collection:  $18.86/month
Weekly Recycling Collection: $ 8.63/month

Monthly Commercial Rates:

. $ $ 22862 $ 266.73
3 $ $ $ 228.62 $ $ 34294 § 400.09
$ $ $ $ 304.83 § $ 457.25 § 533.46
$ $ $ $ 381.04 $ $ 57156 §$ 666.82
$ $ $ $ 45725 § $ 685.87 $ 800.18
$ $ $ $ 609.66 $ $ 914.50 § 1,066.91
$ $ $ $ 762.08 $ $ 114312 $ 1,333.64
$ $ $ $ 91450 $§ 1,143.12 $ 137174 $ 1,600.37
$ $ 3 $ 108691 $ 1,333.64 $ 160037 $ 1,867.10
$ $ $ $ 121933 $ 1,524.16 $ 182899 $ 2133.82

$ $ $ 132.89 $ 159.47 § 186.04
$ $ $ $ 159.47 $ 199.33 $ 239.20 $ 279.06
$ $ $ $ 21262 $ 265.78 $ 318.93 § 372.09
$ $ $ $ 265.78 $ 332.22 $ 398.66 $ 465.11
$ $ $ $ 318.93 § 398.66 $ 478.40 $ 558.13
$ $ $ $ 42524 § 531.55 $ 637.86 $ 74417
$ $ $ $ 531565 $ 664.44 $ 79733 $ 930.21
$ $ $ $ 637.86 $ 797.33 $ 956.79 $ 1,116.26
$ $ $ $ 74417 $ 930.21 $ 111626 $ 1,302.30
$ $ $ $ 850.48 $ 1,063.10 $ 127572 $ 1,488.34




Deviations and Clarifications

1. The following annual increase language shall be added to the contract:

On each twelve month anniversary date of the Agreement, the rates charged by Contractor shall be
increased on the basis of 100% of the percentage increase in the Consumer Price Index — Water, Sewer,
Trash category for the immediately preceding twelve month period, as reported by the U.S. Department
of Labor, Bureau of Labor Statistics. In the event the U.S. Department of Labor, Bureau of Labor Statistics
ceases to publish the CPI, the parties shall agree to substitute the CPI with another equally authoritative
measure of change in the purchasing power of the U.S. dollar so as to carry out the intent of this provision.
The minimum annual increase be 2.5% and the maximum increase shall be 5%.

2. The following Change in Law language shall be added to the contract:

The rates charged by Contractor shall be increased from time to time to compensate Contractor for any
increases in the Contractor’s costs of providing the services whether: (a) due to any increases in
transportation, disposal or processing costs as a result of any changes in location or amounts charged to
Contractor from the final disposal or processing facility accepting such materials; (b) as a result of a any
amendment to, or promulgation of any federal, state, city, or local statute, requlation, or ordinance after
the date of this Agreement that directly impacts Contractor’s operations as it relates to the Services; (c)
due to any new or additional federal, state, local or other taxes, assessments, fees, host charges,
surcharges, or similar charges directly or indirectly related to the Services which are imposed on the
Contractor by law, ordinance or regulation and/or agreement with a governmental body, whether
imposed retroactively or prospectively; or (d) a result of an event of Force Majeure that materially and
adversely affects the cost of collection, transportation, processing or disposal of Residential Waste,
Landscape Waste or Recyclable Materials by Contractor.

3. The following Force Majeure language shall be added to the contract:

In the event that Contractor is rendered unable, in whole or in party, to perform its obligations due to an
event of Force Majeure, it shall notify the City of such event and the obligations of the Contractor shall be
suspended during the continuation of any inability so caused by such event of Force Majeure. Contractor
shall not be liable or considered in default, for failure to perform its obligations if such failure to perform
is due to an event of Force Majeure. For purposes of the agreement the term “Force Majeure” means any
act, event, or condition having a direct material adverse effect on Contractor’s ability to perform any
obligation, agreement or covenant under this Agreement, if such act, event, or condition is beyond
Contractor’s reasonable control.

4. Advanced Disposal wishes to clarify that our indemnification obligations shall be limited to the extent
of our negligence or willful misconduct”




