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The City of Marine on St. Croix Planning Commission meeting of May 29, 2012 was called to order by Planning Commission Acting Chairman Warren at 7:30pm. Creager, Smitten, Roden and Mrosla and Ritz were present. Brenner absent.

Citizens Present: Mary Skamser, Lon Pardun, Mike Zajac, Karl Benson, Charles Arnason

Agenda:
1. Call to Order 7:30pm
2. Public Hearing - Village Center Continued– Amendment to Comprehensive Plan
3. Old/New Business:
· Mike Zajac – Proposed Use in the Village Center
4. Watershed District – Review and Adopt all or part of the Watershed District Plan into the Comprehensive Plan 
5. December 6, 2011 and April 24, 2012 minutes.
6. Adjournment
Chairman Warren reopened the Public Hearing to consider an addendum to the Comprehensive plan at 7:31pm
Public Hearing – Village Center Addendum – Warren commented on the April 24, 2012 Planning Commission meeting concerning the Village Center. During the meeting there were many positive comments few were concerned with the designs. The role of the Comprehensive Plan yielded many comments. Many related to how it would affect the city. Tourism, funding and cost are also underlying issues.
Warren explained the Planning Commission should be looking at the design issues or the results of what are on the ground that engineers are involved with rather than enforcement and management. A letter was submitted to the Planning Commission by Gordon Malty (attached) that strongly urged the Planning Commission and City to work on its infrastructure and to prioritize work on those parts that would most benefit the citizens of Marine and its merchants. Examples of some of the areas of concern would be streets, sidewalks and including storm water issues. Another recommendation would be to make Linden Street in front of the post office a one-way. The discussion was not on the direction rather closing the north end of Judd Street and the access point to the highway. Warren asked the Commission if there is any part of the plan they would like to change.
Creager had concerns regarding the one way on Linden Street.
Chuck Arnason noted, as he has done before, his objection of bathrooms being located on the Mill Site property. Warren explained that detail shows only on the graphic and not on the text in the addendum. 
Warren noted that the of the January draft Addenda and the Metropolitan Council and its preliminary review suggested a map also be incorporated in the addenda.  Other issues that were talked about over the duration of the plan whether some plan items should be changed for example engineering, feasibility and cost effectiveness. 
The addendum is structured at two levels, policy and detail plan level. Warren explained that different kinds of wording would give latitude to those plan items. Warren asked that the Commission consider the two alterations to the addendum. 
Benson encouraged the Commission to remember what the purpose and the hierarchy of where the addenda is in the Comprehensive Plan. 
There were suggestions from the outcome of the earlier meetings that is there a liability to the city and tax payers of Marine as presented by this addendum. Benson noted at the last council meeting after conversation with the attorney, it seemed there is no risk of liability to the city greater than any other obligation or activity the city would undertake in terms of planning or engineering however the attorney would check with his firm and get back to the city. 
Roden had a question regarding Mr. Malty letter’s questioning the prioritizing and the significance of the plan. Do you seek specific grants and funding according to your prioritization or does the opportunity to apply for a grant bring different aspects of the plan to priority? How do you make the priority? Are the projects that are on the table currently driving the priorities?
Lon Pardon questioned the relationship of the planning to sewer issues in town. Mr. Pardon doesn’t believe every pipe needs to be replaced in town however there will be specific thing that will need to be done.  Is there a plan for that? How do you integrate?
Benson responded the scope is so large if the infrastructure in the Village stays good shape with maintenance and attention to detail the life of the lift stations then the system should last. However this would need to be addressed at that time.
Warren asked the Planning Commission considerations on the addition of a map be included and the descriptor early in the addendum to call attention that the map is enclosed. Also addition of disclaimer words regarding the Plan level and the potential for changes as time goes on, technology changes and cost effectiveness. Warren also noted that the city attorney’s written opinion has not been received concerning the liability exposure that could be created by the adoption of the addendum. Any consideration by the Planning Commission would note the city attorney’s opinion should be considered by the Council.
Smitten agreed with Warren three points. Smitten share some potential language for the commission consideration specifics of design and how to address preliminary understandings.
Smitten recommends two Amendments to the Addenda. First being a map of the Village Center and a reference to that map early on in the Addenda. Second would be the language that would address concerns about the specific of the plan level. 
Mr. Arnason was concerned that it would be only confined to the engineering aspect. 
Warren also noted that the policies should be reexamined each time the Compressive Plan comes up for renewal and would like to leave the policy statements in.
Pardon understood from last the meeting that, the concern was not just the engineering issues it was also the policy and can that be changed as well. 
Smitten believes that in the addenda the policy are the goal or objective and the plans statement is where the details are how and what would be implemented.
Mr. Arnason would like to note that the policy along with the plan should be acknowledged in the motion for the addendum. 
Smitten Moved and Mrosla seconded to add two amendments to the addendum first being adding a map of the Village Center. Second is to add an introductory statement to the addendum language stating certain detailed descriptions at the PLAN level may be considered premature largely because the planned activities may extend over the current and future Comprehensive PLAN. Therefore it is expected that engineering reviews closer to the time of implementation may suggest plan level changes based on improvements in technology and best practices, more cost effective solutions and etc. Motion passed unanimously. 

Smitten Moved and Mrosla seconded that the Planning Commission recommend to the City Council the approval of addenda to the 2008 Comprehensive Plan, contingent on review by neighboring units of government and related agencies, as listed, and approval by Metropolitan Council. Relevant units of government will include Scandia, May Township, Washington County; related agencies will include MNDOT, MNDNR, MN Historical Society, Carnelian Marine on St. Croix Watershed District, National Park Service, Saint Croix River Association and additional reviewers as recommended by the Metropolitan Council. The Commission further recommends the council review the City Attorney’s assessment of potential liabilities. Motion passed unanimously. 

Warren Closed the Public Hearing on the Village Center at 8:32pm.
Old/New Business - Mike Zajac – Proposed Use in the Village Center
Andy Creager explained that Mike Zajac asked the Planning Commission for clarification regarding the proposed use of a commercial business in the Village Center. They have approximately 24 canoes and kayaks that will kept inside a location at Maple and Third Streets. The facility is about 1,000 square feet. The intent is to rent by the hour and the renters will take the water craft to any of the available launch sites on the St. Croix River or nearby Lakes and return them at day’s end. Mr. Zajac would also have the availability to trailer and shuttle customers up the river. The following are the facts and findings that Planning Commission members Creager and Mrosla compiled.
Introduction:
 Mike & Megan Zajac want to open a "Canoe & Kayak Rental Service Business" in the Village Center this summer (asap).
They have 24 Canoes/Kayaks that will all be kept inside the location that was the Bikery (spinning room) and previously the Steve Peck-Fishing Pole business. This facility is about 1,000 sq ft. Their intent is to rent by the hour and the renters will take the water craft to any of the available launch sites on the St Croix or nearby lakes and return them at day’s end. If desired Mike will use a gang trailer (6-8 water crafts) to shuttle customers up the river to any of the available launch sits. This trailer/rack will not be kept on the site and will not be left overnight at the business location. Mike expects an average of 3-4 cars being parked in the village and a max of 18 vehicles in the village at one time. They will guide their customers to not park on Judd Street but to park at the public lot behind the Bank. There are 2 parking spots in front of their Business and on 3rd Street. There is parking for 6-10 autos on each side of the street. In the winter months (if they are successful with the water craft rental) they may rent Cross Country skis. Hours of operation will be 9am-6pm, so there would not be any conflict with evening businesses for parking like Olives restaurant nearby. 
Finding Of Facts:
 
508 Village Center (VC) 
(a) Maintain commercial activities as the primary role of the VC.
(b) Have the VC serve as the social, cultural and "Commercial" center for the City.
 
This is a "commercial rental service business" and would be appropriate in the VC.
     
508.2 Permitted Uses
(10) Service Business
 
We looked at the general category of "Service Business" under USLegal.com: Service businesses are major movies studios, telecommunications firms, major publishers, engineering firms, shoe repair shops, law firms, payroll firms, and most important auto rental organizations.   As described above "Canoe & Kayak Rental Service Business" would fit into this category.
 
508.6 Prohibited Uses in VC
(1) New or expanded marinas
(2) Outdoor sales lots as a principal use
 
 This is not a business that would require a marina on the river and will not be an outdoor sales business.
 
Parking - The VC has "On-Street Parking" on most all streets around the businesses and "Off-Street Parking" behind the bank.   
 
Daytime Parking: With Mike & Megan guiding customers not to park on Judd St and to use the public parking behind the bank if more than 4 cars will resolve congestion at this corner (3rd & Maple).

Evening Parking: There will not be any vehicles left overnight at the site (the shuttle trailer will be kept at the owner’s home) and any overnight customers will be guided to park in the Public lot behind the bank.
 
Other: We checked with the DNR and they did not have problem with any off river business renting canoes or Kayaks. As a matter of fact they said they would support it and make sure people are aware of it.
 
Conclusion:
This new business will be a clean operation with all water craft kept inside and shuttle trailer only on site when needed (not overnight) and the fact that it is a Kayak & Canoe rental business at the base of the future proposed "River Gate "area it would seem to be a welcome business addition to the VC. We do not find any need for any action by the Council and we recommend they approve this new business. 

Concerns regarding hours of operation, parking and access to the river arose. Mr. Zajac noted that the concept is to use the river. Zajac commented that when people come and use the river it is unknown if they are bringing their own vessal or are renting it from another location. 
The only question is this service business permitted in the Village Center? 

Mrosla commented that the DNR does not see a problem and would like to identify the business so they can promote use on the river.

After reviewing the facts and findings the Planning Commission agreed that service businesses are permitted within the Village Center.


Watershed District –Review and Adopt all or part of the Water Shed District Plan into the Comprehensive Plan. 
Warren suggested making a presentation to the City Council and would like three volunteers from the Planning Commission to help. Smitten agreed and Roden also agreed if Planning Commission member Brenner who was not present at the meeting was unavailable to help. Warren will put together the presentation for the next City Council meeting.
Mr. Arnason also requested that the Planning Commission protect the City of Marine from the Watershed District.
Benson question whether the recycling service activities on the corner of Maple and 3rd Street falls within the city codes. The concern is whether any hazardous materials are present including Freon, oils that would be an issue for contamination and run off. Warren noted two areas of concern that could fall within the nuisance categories. Can you run a recycling business on private property in the Village Center? Is there a nuisance violation? Code does not prevent them from doing this.


Approval of Minutes – Creager moved and Smitten seconded to except the minutes of December 6th, 2011 Planning Commission Minutes as drafted. Motion passed unanimously. 

Smitten moved and Ritz seconded the approval of the April 24, 2012 Planning Commission Minutes as drafted with the following changes: page 3 line below Public Hearing. Change “January 12” to “January 27”.  Motion Passed unanimously.
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Adjournment: Mrosla moved and Smitten seconded to adjourn at 9:58pm. Motion passed unanimously. 



Minutes taken by Mary Tomnitz, Assistant City Clerk 

























PLANNING COMMISSION TERMS - Jack Warren, Ron Brenner, Kristina Smitten – Expires 12/31/2012, Gwen Roden, Gerry Mrosla – 12/31/2013, Andy Creager, Joyce Ritz - Expires 12/31/2014
Mr. Jack Warren
Planning Commission, 
City of Marine on St. Croix, Minnesota

Dear Jack,

Since I may not be able to attend the meeting this evening I would like to convey to the commission my thoughts about two important aspects of the city center plan.

First, while an overarching plan that includes all aspects of the re-design for different areas and different purposes is a good idea, I would strongly urge the commission and the City to prioritize work on those parts that will most directly benefit the citizens of Marine and its downtown nmerchants; e.g., finish grading streets and re-building of sidewalks on Judd, Linden and Maple Streets before starting a river gate project or upgrading paths at the mill site.

Second, in a re-design of the streets encircling "Springsteen Corners" I strongly believe a one-way section on Linden Street and the part of Judd north of Maple (effectively, two legs of the "square") is the safest, most effective way to manage traffic there. 

I am happy to expand on these ideas at your earliest convenience.

Sincerely,

Gordon  Maltby
701 Judd St.
433-5835 



