Village Center Task Force
Work Shop Minutes
February 2, 2015

Attendees:

Mary Vogel Dan Willenbring
Jack Warren Karen Kramer
Mary Lusher Tod Dresser
Andy Kramer Nancy Cosgriff
Topics

e Membership for 2015
Bill Masche potential member
e Use of S$ from 175 anniversary fund raisers Flower pots/planters Talk to Jason to find out how
the planters are watered

e Update- Received stormwater grant from BOWSR to implement the rain garden program
e Signage
Working with NPS and MHS on signs at trail
Potential to make an initial grab of visitor eyes to direct them to other points of interest
within the town
Welcome to Marine maybe on Mill Street
Looking to plaque the historic buildings

e Set up a meeting with council to go over timing of village center improvement projects, adjunct
volunteer have little interaction with council

e Add public restroom to long term goal, look at Fire Hall as an option

2015 Goals
e Signage
o Welcome to the Marine
o Historical signage
e Improve the visual impact of large dumpsters in the community
e Trails
o Mill Pond
o Fund a Bench initiative
e CTH 4 participation

Next meeting
Wednesday- February 25th, 6PM Village Hall



